Process

| Action Plan

Achievement

A: Industry co-operation / clearing house

A1: Law reform — work with
Government on utilities issues

A2: Other NZUAG activities and
submissions

A3: NZUAG Administration

A1.1 - liaison with MED
A1.2 — submission on Utilities Amendment Bill

A2.1 Infrastructure resilience

A3: Manage NZUAG meetings, provide secretarial services

A1.1 —maintained ongoing liaison with MED during the year on the draft Cabinet
paper, and impending legislation

A1.2 — not yet required

A2.1 — considered but decided NZUAG's role was more a support than an
active one

A3 — achieved

B: Industry-wide tools

B1: New national code

B2: Other industry tools
B3: Training and competence

B4: “Vector” booklet for workers in the
road corridor

B5: Review NZUAG documents

B1.1 — Manage Project Code
- development as a NZ Standard
- preliminary activities

B2.1 - TBA

B3: liaison with industry and training providers
B4.1 develop handbook for workers

B5.1 — review Planning Guidelines, DVR Guidelines and Partnering
Agreement

B1.1 - draft Code developed by 31 December
- status as NZ Standard yet to be resolved

B2 — no new tools identified
B3 — deferred until new national Code is ready for implementation

B4 — as for B3

B5 — not started

C: End-user acceptance

C1: Manage communications —
branding, website, reporting

C2: Seminars/workshops to promote
new Code

(C3: Partnering

C1.1 — maintain website,
C1.2 — prepare Annual report for 2006/2007
C1.3 — manage the branding as RoadShare of all NZUAG activities

C2.1 Roadshows to introduce and explain new national code — self-
funding

C3.1 — promote and facilitate partnering agreements

C1.1 — achieved
C1.2 — achieved
C1.3 — ongoing

C2.1 — completed

C3.1 — deferred when it was subsumed under new Code




